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ABOUT US

At Mount Carmel Academy Charter School, our curricu-
lum is founded on Project-Based Learning (PBL), where
students learn through meaningful, real-world projects
that integrate performance, competition, and reward.
Strengthened by the Socratic Method, our classrooms
promote critical thinking, inquiry, and open dialogue-
empowering students to explore ideas deeply.

We proudly uphold what makes us unique as a
Charter—Music, Martial Arts, and Spoken Chamoru.
Together with Expected School-wide Learning Results
(ESLRs) these programs nurture creativity, discipline, and
pride while promoting teamwork, and identity rooted in
Mount Carmel School’ heritage.

Mount Carmel School is fully accredited by the Western
Association of Schools and Colleges (WASC) through
June 2027, affirming the school's commitment to high
academic standards and continuous improvement.

Tradition, Heritage, Spirit, & Pride!
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VISION

Mount Carmel School envisions a future where every student
is equipped with real-world skills, creativity, and character to
thrive in and out of the classroom. Through innovative pro-
grams such as the MEERA Engineering initiative, Martial Arts,
Music, and Spoken CHamoru, our students gain hands-on
experience in technology and the arts—building confidence,
discipline, and leadership. With dedicated faculty and contin-
ued growth in facilities and instruction, Mount Carmel School
remains committed to developing well-rounded learners
prepared to excel academically, culturally, and socially in
both local and global communities.

GOALS

1. Achieve high academic standards through rigorous instruc-
tion and project-based learning across all grade levels.

2. Continue to build on the Music and Spoken CHamoru
program to improve proficiency.

3. Expand Martial Arts Program to prepare students to com-
pete in local and international tournaments.

4. Integrate the Industrial Arts (MEERA) program into Mount
Carmel’s curriculum providing students with hands-on expe-
rience in robotics, welding, additive manufacturing, and CNC
programming—equipping them with real-world technical
skills and preparing them for future careers in engineering,
technology, and the industrial workforce.




DEMOGRAPHICS
Student Enrollment by Grade Level

(as of September 30, 2023) Village Demographics as of
September 30, 2023
Hagatna 20
Agana Heights 6
Agat 76
Asan 2
Barrigada 9
Chalan Pago - Ordot 14
Dededo 18
Inarajan 8
Mangilao 14
Enrollment by Grade as of Merizo 11
September 30, 2023 Mongmong 3
PreK 45 Piti 9
Kindergarten 36 Santa Rita 70
1st 23 Sinajana 6
2nd 31 Talafofo 11
3rd 28 Tamuning 19
4th 28 Umatac 9
5th 31 Yigo 6
6th 33 Yona 15
Tty 37 Total: 326
8th 34
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ACADEMIC PERFORMANCE

Mount Carmel Schools
instructional model is cen-
tered on our ESLRS's focus-
ing on PBL, which emphasis
on hands-on, real-world
projects, collaborative
problem-solving, and critical
thinking. Student learning
and progress are measured
through teacher-designed
assessments, performance
tasks, portfolios, presenta-
tions, and reflective activi-
ties. These assessments
provide evidence of student
mastery and proficiency
levels and allow teachers to
identify individual learning
needs, tailor instruction, and
support each student’s
growth.

MOUNT CARMEL SCHOOL

Expected School-Wide | earning Results

HOW WE LEARN
L ]

6 Steps to Proficiency

» Why beneficial and needed? - Relevance in real life?
« Community? - Experience level and importance?
« Describe final proficiency?

©® PROJECT

© GOAL

» Why this? . Relevant/Connected?
« Community? - Prep/Performance Time?
 Related Subjects?

« Format/Rules « Foundational?
« Historic? - Intensity Level?
« Experience?

- Participation?

- Engagement?

- Judging/Criterion

- Pre-Contest Promotion,

Motivation and Advertising

€© COMPETITION

O AWARDS
© DOCUMENTATION/RECORDING

« Student Review (post project/competition)

6 EVA LUAT' 0 N « Effectiveness

« Proposals
- Improve student prep, performance and experience.
- Improve project and/or modify goal.
- Proficiency validation in community.
- Student/Teacher evaluation of project and event
compared to listed intent and importance.

[- Internal/External Recognition - Prizes ]

“I hate to lose!”
- Destiny Castro

“Mastery results from
repeating proficiency.”
- Mike Phillips

“Tell me and | forget. Teach me and | remember.
Involve me and | learn.”
- Adolph P. Sgambelluri

Tradition, Heritage, Spirit, & Pride!
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FINANCES
Revenue Summary

Statement of Activity Comparison o
Mt Carmel Academy Charter School e
October 1, 2023-September 30, 2024

Revenue Amount

Appropriation - Student 2,337,378.70
Other Income 145,116.72

Total Revenue 2,482,495.42 Appropriation -

Student
94%

Expenses Amount

Payroll Expenses 1,500,867.90

Occupancy 167,467.77 ol — .
Repairs and Maintenance 133,174.81 = Conpract s Pefessionai fees - B
Advertising 48,134.00
Supplies 105,929.89

Office Expenses 35,648.96

Insurance 6,264.44 B

Contract and Professional Fees 25,050.00 " Repairsanoaierance R
Event Expenses 71,643.65 ' e
Amortization Expense 149,211.00

Interest Expense 89,497.00 B

» Office Expenses = Insurance
2

Total Expenses 2,332,889.42

= Payroll Expenses = Occupancy = Repairs and Maintenance Advertising

Net 'ncome 149 606 oo = Supplies » Office Expenses = Insurance s Contract and Professional Fees
’ .

= Event Expenses = Amortization Expense = Interest Expense




FUTURE OUTLOOK

As Mount Carmel School continues to advance its mission, the upcoming school year promises even
greater opportunities for growth, excellence, and achievement.

Department of War Award: Mount Carmel School continues to lead the way in educational innovation
as the first school in Guam selected by the Department of War to integrate the Manufacturing and
Engineering Education Reimagined for All (MEERA) program into its curriculum. Our students in grades
3-6 will gain hands-on all-encompassing experience in robotics, welding, additive manufacturing, and
computer numerical control (CNC) programming. The program is designed to build a pathway for
students to enter the industrial workforce. This award (over $155K) covers the initial cost of equipment,
sustainable costs and the cost to train teachers for this program.

Martial Arts: Mount Carmel School will continue to build on the success of its distinguished Martial Arts
Program. In the coming year, we will prepare our students to represent the school in local and interna-
tional martial arts competitions, including the Marianas Open, striking exhibitions and opportunities to
represent Mount Carmel on the international arena.

Music: The Music Department will build out our drum room and expand by acquiring more music equip-
ment for our students. We also plan to update our stage and audio systems to host bigger concerts and
events at the school. The Music Department will also expand its reach with student band performances
in island-wide and interschool festivals and events, further strengthening the school’s cultural and artistic
presence throughout the community.

Spoken CHamoru: Our students will demonstrate their proficiency through participation in the 2026
CHamoru Language Competition as well as local cultural competitions, honoring our island heritage and
celebrating the richness of our native language.

Faculty: SY2025-26 will focus on expanding our faculty to continue to build upon recruitment of
Chamoru instructors, Martial Arts Instructors and Music Instructors to maintain the standards of profi-
ciency in these areas. In addition, we will continue to invest in our current faculty by providing Profes-
sional Development and learning opportunities to build upon skills and enhance PBL learning and imple-
mentation across all grade levels.




